Invest in Iowa’s Community-Based Corrections

PROVEN SAFETY

POSITIVE CHANGE <

As we look ahead to priorities in the upcoming legislative session, one thing we can all agree on is the
importance of safety. Iowa’s Community-Based Corrections (CBC) programs have been a force for
positive change as well as an instrument of proven safety. CBCs are also a cost-effective investment that
demonstrates an impressive return.

WE CANNOT SACRIFICE THE SAFETY OF IOWANS
Keys to continued CBC effectiveness:

e Smaller caseloads are critical to success — For higher risk

offenders, specialized caseloads providing intensive MWWWY—B&SEE

supervision and treatment with 30 offenders per officer is |
more effective than 50 per officer. We cannot jeopardize - GQRRECR&NS =%

this balance. Sa?&s Mémag = Iawa“has thﬁ o lnwast g

e Adequate staff and funding for treatment services — Staff
are needed to safely manage and provide cognitive
programming for high risk offenders, and many programs,
including contracted drug treatment services, have already
been cut below measured need levels.

¢ Funding for costs that are not discretionary — Examples
include salary adjustment for approved increases, major
maintenance, and training.

e Mental health services — Jowa’s CBCs offer a humane
and fiscally responsible solution that keeps people from
entering the prison system. Resources need to be
dedicated to acquire mental health professionals to TR R
provide services that are needed. ER e AR )

PROTECT PROVEN SOLUTIONS FOR SAFER COMMUNITIES

In the new legislative session, we implore you to maintain or increase funding levels for Iowa’s nation leading
Community-Based Corrections programs. Proven safety. Positive change.



Invest in Jowa’s Community-Based Corrections

Fifth Judicial District
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Population (taken 2-17-13)

Total in lowa: 28,663—turns over once each year

5% District: 9,217 —turns over once each year

260 employees

Total Budget: $24,838,216

General Fund appropriations make up 78% of the budget (519,375,428)

Local fees (Supervision fees and client rent) ~encompass the remainder of our budget

86% of our budget covers salaries

No state allocation for maintenance issues {(new roof, boiler, etc...) Must come from our local
funds or holding positions open etc.)

e 2" largest Geographical—16 counties
e Field Services
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Pre Trial Release

® 3166 pretrial interviews last year-start of mental health pre screening
Pre-Sentence Investigation

= 1982 submitted to court last year, up more than 300 from year before
Interstate Compact Probation/Parole
Probation

= Totalin lowa: 21,933

» 5™ District: 7526

=  Average daily cost of probation/parole $3.65/day

= Qutcomes

= State: 8.4%

= 5" District: 7.3%
Parole

= Total in lowa: 3380

®  5th District: 1083

= 2012902
= Better outcomes in Des Moines than other 15 outlying counties per preliminary ISU
study

e Prison: 30.8%
e State: 17.7%
e 5" District: 18.6%

e Residential Services
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State average cost per day: $72.89
5™ cost per day: $57.99

e 5" District: 280 beds

0]

o}
Fifth Judicial District

Fort Des Moines-240 beds
= Licensed substance abuse treatment beds
Fresh Start Women’s Resource Center-40 beds

Sally Kreamer, Director

Dept. of Correctional Services
1000 Washington Avenue

Des Moines, IA 50314

Phone: 515/242-6677

Email: sally.kreamer@iowa.gov

www.fifthdcs.com
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